SLT Resource Allocation Process FY ’22

Introduction.

The Resource Allocation Process of FY ‘22 was revised to match the budget development timeline. In this process, budget managers who
recognized a need for additional funding related to strategic/compliance priorities beyond their current budgets, or who determined a need for a
new position, provided an Additional Resource Request. Additional Resource Allocation requests are funded through allocating available funding
differently across all departments to meet UCC’s most pressing strategic needs (or through additional funding if available).

Process.

The resource requests went through the review using the rubric designed to measure strategic, compliance, innovation and fiscal/sustainability
impact. The Institutional Effectiveness Council (IEC) scored the requests: two IEC members not directly associated with the requesting department
did the scoring. A third reviewer stepped in when the two scores were greatly different. |IEC provided scoring results to the Senior Leadership
Team (SLT) who reviewed and made final determination for funding during their February 22, 2021 Budget retreat. SLT sought additional
information on several requests before finalizing the decision on March 10, 2021.

With direction from the CFO, SLT examined the state of the budget, including carry forward from this year to the first year of the biennium that
had been set aside to address the year needs as well as the forecast for the next biennium so that SLT could consider sustainability of on-going
funding requests.

The decisions of SLT were shared with the IEC on March 18, 2021 during scheduled meetings of the group.

Funding decisions.
The Senior Leadership Team approved funding in the amount of $911,778 consisting of $709,113 from the General Fund, $33,575 from
Administratively Restricted — self-sustaining fund allocations and $169,090 from Grant funding.
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IEC will be seeking feedback from the campus to review the process.



