Umpqua Community College 2018-2019 Board Priorities

The Umpqgua Community College Board of Education recognizes two types of priorities—
evergreen and current. Evergreen Priorities are a consistent and ongoing commitment for the
Board. Current Priorities represent priorities of specific focus for the current academic year.

Evergreen Priorities

1.

Ensure an environment of success that encourages access, support, and timely
completion of academic programs.

Prioritize Umpgqua Community College’s commitment to the creation of a culture for
diversity, equity, and inclusion.

Track and evaluate Umpqua Community College operations and execution of the
Strategic Plan by data reviews.

Advocate for Umpqua Community College.

Cultivate and maintain clear and consistent communication between the Board of
Education and the President.

Current Priorities

1.

Support the College in a comprehensive analysis of academic programs to weigh the
costs and benefits of current and proposed programs with a long view to the future.

Support the College in the development of both construction and financial plans to build
the new the Industrial Technology Building and renovate Lockwood Hall.

Engage the College and community to alleviate the student housing shortage.

Support the development of a robust and sustainable College Athletics Program to
benefit students, the community, and the College.



