
Success at UCC: 
Elevating Educational Development 

(SUCCEED) 
Current Challenges:   

• Student preparedness, retention, graduation, and lack of coordinated 
professional development 

Activities:   
1. Technology support for students (student help desk) 
2. First Year Experience: redesign a vibrant course that supports students transition 

into college 
3. Academic supports:  improve tutoring support and create a writing center 
4. Teaching & Learning Hub:  develop collaborative space for teaching, 

professional development, and student support, mirror a smart classroom  
5. Course redesign: revamp courses utilizing co-requisites and co-teaching models 

to improve success rates  
6. Early Alert:  Deploy software that identifies students that are at risk in failing 

courses to prioritize outreach  
Outcome: 
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