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Guided Pathways Practice Areas

1) Mapping Pathways to Student End Goals

2) Helping Students Choose and Enter a Path

3) Keeping Students on their Path

4) Ensuring that Students are Learning
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Oregon Pathways Project Timeline
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Scale of Adoption Readiness 
Assessment



Purpose of the Assessment

For colleges:
To reflect on current practices and how current reforms and 

efforts align within the guided pathways framework
To assess college-wide understanding of pathways practices
To develop a plan for next steps and implementation at scale
To see what other colleges are doing, to learn from other colleges
For the Student Success Center:
To gather information about colleges activities, practices, & 

challenges
To design coaching, workshops, and technical assistance 

activities
To track colleges’ progress over time; re-assess college needs 

and challenges



Online Scale of Adoption Assessment –
Steps

Step 1
• Individuals on campus fill out their own versions
• Only scaling statuses – no comments

Step 2
• College team fills out this “consensus” version together
• College team lead enters information – scaling statuses, progress to date, 

next steps

Step 3
• Outside facilitator fills out this version during meeting with college team
• Facilitator only changes scaling statuses with college team’s permission
• Comment box for additional notes the facilitator wants to make during the 

meeting
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Screen Shot of College Consensus
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Board Role in Guided Pathways
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Board Role in Guided Pathways

General Responsibilities
• Hire/Fire President

• Set Policy

• Fiduciary Health of 
College

• Guided Pathways 
• Support President in 

Risk‐Taking
• Demonstrate Board 

Support
• How can the budgeting 

process support 
Pathways work?
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Questions?
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