


 

 

VII. FOCUS PRESENTATION 
A. Marketing Program     Martha Joyce &   p 9 

Gary Gray 
 

VIII. ASUCC REPORT      Anthony Terra   
 

IX. ACEUCC REPORT     Judy Ode   
 

X. UCCFA REPORT      Marie Gambill  
 

XI. PRESIDENT’S REPORT     Dr. Cavin  pp 10-23 
 
XII. OCCA REP. REPORT      Dir. Lathrop 

 
XIII. STUDENT SUCCESS UPDATE    Joyce Coleman &    p  24 

Caroline Hopkins 
 

XIV. OLD BUSINESS 
A. President Search     Chair Becker    p 25 

 
XV. NEW BUSINESS 

A. Board Vacancy      Chair Becker    p 26 
B. Board Retreat Summary    Chair Becker    p 27 
C. Board Self-Evaluation     Chair Becker    p 28 
D. Board of Trustees Goals for 2015-2016   Chair Becker    p 29 
E. Accreditation      Dr. Roxanne Kelly   p 30 
F. Instructional Program Approval   Dr. Roxanne Kelly &   p 31 

Jesse Morrow 
G. Strategic Plan Report     Xiana Smithhart   p 32 
H. First Reading of Policy Revisions   Dr. Cavin  pp 33-49 
I. Faculty Contract Renewal    Lynn Johnson    p 50 

 
XVI. BOARD COMMENTS     Chair  
 
XVII. ADJOURNMENT      Chair  

 
 
NEXT BOARD MEETING: Wednesday, October 14, 2015, Board Room, 3:00 p.m. 

 
 
Robynne Wilgus, Board Assistant, 541-440-4622 voice or 541-440-4626 TDD (Human Resource Office).  The 
UCC Board will provide, upon request, reasonable accommodation during Board meetings for individuals with 
disabilities.  
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Financial Aid – Michelle Bergmann, Director 
Financial Aid Applications 
2597 - Total applications to date for 2015-16 
 
Financial Aid Awards 
Disbursements for the 2015-16 award year through 08/18/2015 total over $502 thousand to 894 students in 
Grants, Loans and Federal Work-Study.  This does not include outside sources such as Veteran’s benefits or 
Umpqua Training & Employment.   
 

 894 students have be packaged and offered financial aid awards for the 15/16 aid year.  There are 
currently 53 students on the list to be verified. 

 Our office had the pleasure of providing Dr. Rita Cavin with a tour of our area and processes.  We 
were very grateful for her time and interest. 

 The Financial Aid Office staff has made some recent changes to our work area to increase student 
privacy, which is a big issue to our students.  We have made modifications will assist our students to 
feel comfortable when discussing issues regarding their financial aid.  

 Office staff met with the new 15/16 Student Government Ambassadors for a training session 
regarding areas of financial aid that they will be assisting UCC students with.  It has been extremely 
helpful to have these student providing assistance to their fellow students in need of additional help 
with Financial Aid.   

 Federal Work Study placement for Fall term students begins 08/18/15, so students who will begin 
attending Fall term will now be able to begin the job placement process. 

 Brian Proctor is currently serving as part of the In-Service committee and has played an active role in 
the upcoming September activities. 
  

Accessibility Services, Danielle Haskett 
 Americans with Disabilities Act Celebrates 25th Anniversary 

 
 The summer months have consisted of Accessibility Services receiving their mobility cart paid for 

with Student development funding, a large banner and access team t-shirts in preparation for fall 
term.  In July, the access team serviced seventy-four students in the Student Center with advising, 
accommodations and assistive technology.  Thirty-one students registered for summer 
accommodations.   
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