
UCC 2019-20 Winter Retreat Agenda 
January 23, 2020 
8:30 am to noon, Lang Center 

 
 

No action will be taken at the Winter Retreat. Information only. 
 

Report from Emily Fiocco, Director of Institutional Effectiveness (8:30 to 8:50)  
 

Report from President Thatcher (8:50 to 9:30) 

 
Facility and Events Rental Rates Discussion (9:30-10:00) 

 
Break (10:00-10:10) 

 
Community (10:10-11:00) 

 
Team Dynamics (11:00-11:30) 
 
 
Board Self- Assessment - checkup (11:30-11:45) 

 
Concluding Discussion Topics (11:45 to noon) 

 


