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Budget Process



Budget Principles 20-21  

1. Ensure the college’s strategic priorities and mission is fulfilled.
• Goal 1: Cultivate a healthy and efficient institutional culture.
• Goal 2: Deliver high quality, relevant educational opportunities 

through innovative and specialized academic programming.
• Goal 3: Support student success from recruitment through program 

progression, completion of programs, and transfer or entry to the 
workforce.

• Goal 4:  Enhance integration of the College with the community.

2. Consider investment and reduction decisions through the college’s 
values of :
• Knowledge
• Sense of Community
• Integrity
• Improvement and innovation



Budget Principles 2020-21

3. Maintain the following:
• Student success, enrollment and retention
• Staffing and services at sufficient levels to protect the college’s 

operations and ensure compliance with the regulations and laws
• Sufficient fund balance to help limit current and future risks 

such as revenue shortfalls and unexpected expenditures
• Provide the flexibility to take advantage of opportunities
• Maintain a balanced budget to ensure the long-term fiscal 

health of the college

4. Invest in initiatives, strategies, programs and operations 
that will positively impact student completion and success



Budget Principles 2020-21

5. Seek cost-sharing and revenue-producing 
opportunities that support our mission and strategic 
priorities, such as grants, partnerships, self-support 
ventures and foundation assistance that may boost 
operations.



Strategic Budget Allocations Process

• new college-wide process that supports strategic 
directions and priority actions developed by the 
College and is part of the budget development 
process

• impacted by financial forecasts, budgetary 
projections and resources identified through the 
planning process

• resource requests went through two rounds of 
review using fiscal impact/sustainability, student 
success, enrollment, compliance criteria

https://www.umpqua.edu/budget-information


Strategic Budget Allocations Summary



General Fund Highlights

• Through academic restructuring, shifting of 
current funds, the College was able to fund 
several FT/PT positions to improve academic 
programming, advising, and testing; address 
compliance issue as identified in strategic 
priorities

• Many cost centers were combined to increase 
operating efficiencies



Budget Assumptions: Resources

1. State funding 2019-21 biennium for all community colleges: 
$640.9 million (or $6.1M short from community college’s 
collective ask for current service level funding)

2. Tuition and Fees

Project 5% enrollment decrease based on FY20 actual

$3 per credit tuition increase and proposed fee 
increases

3. Property taxes

Project 2% rate of growth



Budget Changes: Revenues



Budget Changes: Requirements



General Fund -Instruction



General Fund -Instruction



General Fund –Instructional Support



General Fund –Student Services



General Fund – College Support



General Fund – Financial Aid



General Fund – Plant Operations



General Fund – Future Projections

• Fiscal Year 2021-22: ($969,924)

• Fiscal Year 2022-23: ($1,226,342)

o Revenue: flat enrollment (FY21), no tuition or fee 
increase, 2% increase in property taxes, state 
allocation remains $640.9M for the biennium

o Expenditures: salary adjustments as in current 
CBAs, projected PERS increase of 4.5%, 5% 
increase in contracted services



Questions?

Thank you!


